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About us

JobStreet and jobsDB are part of SEEK Asia, the leading 
online employment marketplace in Asia. SEEK Asia 
covers 7 countries: Hong Kong, Indonesia, Malaysia, 
Philippines, Singapore, Thailand, and Vietnam. SEEK 
Asia is the extension of the Australian Securities 
Exchange listed company called SEEK. As Asia’s best 
talent sourcing partner, our company’s purpose is to help 
improve people’s lives through a better career. SEEK 
Asia’s database consist of over 500,000 corporate hirers 
and over 24 million candidates. There are now over 
6,000 people working for SEEK globally.
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Executive summary
Regional insights

Our job happiness index survey reveals that employees 
across the region, though satisfied, are not ecstatic 
in their current jobs. The regional weighted average 
returned a score of 5.64. The happiest campers are 
in the Philippines, followed by Indonesia, Thailand, 
Hong Kong, Vietnam, Malaysia and Singapore. The 
Philippines also topped the index with 73 out of 100 
employees being neutral to happy. Indonesia ranked 
a close second place with 71%. The least happy 
employees are in Malaysia (47%) and Singapore (48%).

Outlook for the next six months:  The most 
optimistic countries are Vietnam and Indonesia, 
and both are experiencing a period of economic 
growth whereby jobs outnumber available talent. 

The most pessimistic outlook was reported by 
Singaporeans, plummeting from a score of 5.09 to 4.93.

Who’s happy and who’s not

Although it is a perceived value that varies across 
cultures and experiences, happiness may be defined as 
the joy of striving after one’s potential, and not just when 

that potential has been achieved.

60 
out of 100 employees regionally are 

neutral to happy

 Although the regional 
weighted average inched up 
to 5.75, employees from 
four out of seven countries 
perceive that they will be less 
happy in the next six months.

Weighted average Happiness Index rating from happiest to least rating (current & 
outlook in the next six months), based on a 10-point scale, whereby 0 is extremely 
unhappy, 5 is neutral and 10 is extremely happy.

Neutral 
(5.0)

Most
optimistic

Less happy in the next 6 months Optimistic in the next 6 months

MYTHHKPH SG VN ID

6.25

6.18

5.24

5.66

4.93

5.33

6.30

6.58

5.56
5.74

5.09 5.22

5.48

6.16

Average current happiness
Average projected happiness in the next 6 months

Employee job happiness index 2016 
SEEK Asia signature market research series
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3 Neutral1 Very unhappy 5 Very happy

Work style (3.14)

Leadership (2.72)

Rewards (2.74)

Insights on happiness and 
unhappiness factors by category

Work style:
• Location
• Good colleagues
• Company reputation
• Job security
• Work schedule
• Corporate values
• Work environment /  
  culture

Rewards:
• Basic salary
• Benefits 
  & perks
• Career 
  development
• Training 
  development

Leadership:
• Immediate superior
• Management & 
   leadership teams

These rewards and 
leadership gaps may lead 
disgruntled employees to 
seek greener pastures for 
more promising rewards 
and inspiring leaders at 
the helm.

The top three common current drivers of job happiness 
are; a convenient job location, great colleagues and 
a reputable company. 

The other happiness drivers are work schedule and corporate 
values, affirming the increasing significance of work style. 
There is satisfaction with work style all around, except for 
in Singapore, where employees are unhappy with job 
security and workplace culture. Aside from looking to 
reduce commute times and travel expenses, employees 
also appreciate workplace camaraderie within the 
auspices of a stable and reputable company with strong 
corporate values. This indicates the region’s move towards 
a better work-life balance as a key source of happiness.

There is a common thread of dissatisfaction with rewards 
and leadership. Leading the way are uninspiring 
leadership, the lack of opportunities for career 
development training and career development, 
uncompetitive benefits and insufficient basic salaries. 

Evident rewards gap: Excepting Hong Kong and Thailand, 
regional employees are generally unhappy with their 
basic salaries.
 
Evident leadership gap: Employees across the region are 
unhappy with their management and leadership teams and 
immediate superiors.

Similar top three happiness 
drivers and top three sources of 
unhappiness!

1 2 3

1 2 3

Location, good relations matter 
and reputation

The sources of unhappiness
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Work style:
• Work with new team
• Working hours
• Working location

Rewards:
• Salary Increase
• Get recognised
• Training /
   further education 
• Get a promotion

Leadership:
• Get a new boss
• Better relation
  with boss

Rewards1

Resign2

Workstyle3

4 Leadership

6 Take a break

5 Others

4% 7%

10%

25%

3%

52%

Salary raises and job-quitting 
are top motivators for increased 
job satisfaction         

Unsurprisingly, the rewards category leads the 
way as the region’s top motivator or intervention 
for raising its happiness quotient in the next six 
months. A whopping 52% have voted in favour of 
this category; 25% want a salary raise whilst the rest 
desire recognition, training and promotion.
     
One out of four employees in the region believe that 
resigning in search of better prospects will elevate 
their happiness levels. This startling job quitting 
trend has been strongly expressed by the Thais, 
Singaporeans and Malaysians.

Insights on motivators by category

52%
Employees are asking 

for better rewards

25%
want to quit 
and get 
new jobs

Companies stand to 
gain by deepening their 
understanding of the key 
motivators that impact their 
employees’ happiness levels.

Employee job happiness index 2016 
SEEK Asia signature market research series



6

A satisfied workforce is an engaged one and the 
challenge is in finding ways to motivate and retain 
them so that they reach their fullest potential. 
Employers can gain valuable insights by keeping a 
finger on the pulse of current and future market 
trends, plus knowledge of the gaps in the areas of 
rewards, work style and leadership, such as those 
discussed in this report, provide invaluable insights 
that will help both parties succeed. 

Global trends in the developed nations point to work-
life balance outweighing rewards. Across this region 
however, rewards surface as the number one 
motivator for increased happiness, followed by job-
quitting, work style and leadership. As the standards 
of living in these developing countries goes up and 
the disparity between income and rising living costs 
widen, a rewards gap will exist unless salaries rise 
in tandem. This rewards gap deserves attention, 
more so as the perceived self-worth of discerning 
employees goes up. The tendency is to lean towards 
higher value propositions of rewards, recognition 
and ultimately seek work-life balance. Though most 
are satisfied with the work style of their current 
jobs, it remains high on their wish-list for increased 
happiness, further re-instating the region’s future shift 
towards work-life balance. 

Failure to address the rewards gap will result in 
unhappy employees and increased turnover. 
Dissatisfied employees, especially leaders, are 
bearers of negative influence and can cause an 
overall decline of staff morale and productivity 
and, worse, keep potential talent for hire away. What’s 
more, in an age of online ratings and social media, 
employers are at risk of losing their hard-earned 
reputations.  

The region’s average attrition rate is about 
13% in 2015. High turnovers also contribute to 
increased costs of hiring and retraining, leaving a 
gap in leadership skills.

A call to engage, motivate 
and retain

Key findings for hirers:

Manage turnover and leadership gaps: 
Focus on recognition and succession 
planning programmes for promotion and 
job enhancement or rotation.

Raise the work style bar: Safeguard company 
reputation by encouraging a positive 
workplace culture, offering flexible work 
arrangements and locations.

Address the rewards gap: Survey and 
benchmark against market trends to offer 
competitive and flexible compensation and 
benefits packages covering career and 
training development plans.

Develop innovative work-life balance 
solutions: Lay the groundwork for employees 
to attain a better work-life balance in 
anticipation of this future trend.

Employee happiness 
contributes to a positive 
and engaged workforce; 
one that works harder and 
smarter, arming companies 
with the competitive edge to 
rise above the challenges of 
today’s economy.
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 Philippines Pilipinas 
The Filipinos are social by nature, so the atmosphere at work is 

paramount to their happiness.
 
Their main gripe is that they feel undervalued in terms of compensation 
(both salary and benefits), as well as a lack of training opportunities. The 
Philippines is experiencing a relatively high economic growth rate, 6.3% 
recorded in Q4 2015, yet the average monthly salary in the Philippines 
is the 3rd lowest in ASEAN in 2015. With the rapid raise in the standard 
of living, salaries should match the new inflationary conditions. 

Although discontent with uninspiring leadership, Filipinos rated the 
highest tolerance towards it in the region. This may be due to their 
satisfaction with their company’s work culture and reputation.

Employee turnover rates in the Philippines in 2015 was recorded at 15%, 
(an increase of three points from 2014). Filipinos are seeking better 
pay opportunities and flexible work arrangements. New and improved 
training programmes, career progression and succession mapping 
will contribute towards engaging and retaining high value talent.

To engage, motivate and retain companies can 
narrow the rewards gap by tailoring 

wholesome rewards packages including 
non-monetary benefits to attract new hires and keep 

current employees happy.

Region happiness 
ranking

1st

3rd

Now

In 6 months

73 out of 100 employees 
are neutral to happy

Happiness index

6.25
(Now)

6.18
(In 6 months)

5 Neutral0 Very unhappy 10 Very happy

Employee job happiness index 2016 
SEEK Asia signature market research series
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Insights on 
motivators 
by category

Rewards1

Resign2

Work style3

4 Leadership

6 Take a break

5 Others

4% 5%

8%

21%

2%

59%

Rewards is the leading desired intervention in 
the Philippines.

Now: 

The Filipinos are the happiest in the region 
with their current work style.

Top 3 motivators for increased 
job happiness

In 6 months:

Work style Leadership Rewards

Insights on happiness and 
unhappiness factors by category

3 Neutral1 Very unhappy 5 Very happy

Philippines (3.29)
Region (3.14)
Philippines (2.92)
Region (2.72)
Philippines (2.78)
Rewards (2.74)

34%
are asking 
for salary 
increments

21%
want to quit
and get
new jobs

8%
want to be 
promoted

Top 3 happiness drivers

3 Neutral1 Very unhappy 5 Very happy

Good colleague (3.50)
Location (3.45)
Company Reputation (3.42)

3 Neutral1 Very unhappy 5 Very happy

Salary (2.76)
Benefits (2.77)
Training (2.80)
Career dev. (2.80)

Top 3 sources of unhappiness
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 Indonesia
Indonesians are currently the happiest after the Filipinos. They have 

a positive outlook for the next six months, ranking the happiest 
then. They rate the second happiest in the region with their work 
style; their optimism is largely the result of great colleagues and a 
positive working environment. Moving forward, they desire work style 
improvements, especially work-hour flexibility. This may be due to the 
worsening traffic situation.

Indonesia is experiencing a rapid growth phase in the engineering, 
manufacturing and infrastructure sectors. There are new opportunities 
in the marketing sectors too, as companies look to tap into the huge 
260 million Indonesian consumer market by extending their brand 
presence. It is currently a candidate’s market, so attrition and retention 
are the main challenges.  

Employees are motivated by rewards. Indonesia’s monthly wage ranks 
the lowest among the ASEAN member countries. As the Indonesian 
economy continues to grow in tandem the lifestyle of its people, they 
too will soon fall in trend with the other developed countries which 
value work-life balance.

Region happiness 
ranking

2nd
Now

In 6 months

1st

 Employers can engage, motivate and retain by 
carefully weighing their employees’ increasing desire 

for work-life balance against productivity 
when configuring compensation and benefits 

packages to close the rewards gap.

71 out of 100 employees 
are neutral to happy

Happiness index

6.16
(Now)

6.58
(In 6 
months)

5 Neutral0 Very unhappy 10 Very happy

Employee job happiness index 2016 
SEEK Asia signature market research series
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Rewards1

Resign2

Work style3

4 Leadership

6 Take a break

5 Others

4% 5%

11%

24%

3%

53%

Work style Leadership Rewards

Insights on happiness and 
unhappiness factors by category

3 Neutral1 Very unhappy 5 Very happy

Indonesia (3.20)
Region (3.14)

Indonesia (2.78)
Region (2.72)

Indonesia (2.75)

Rewards (2.74)

Insights on 
motivators 
by category

Rewards is the leading desired intervention 
in Indonesia.

Now: 

Indonesians are the second unhappiest in 
the region with their benefits and perks.

Top 4 motivators for increased 
job happiness

In 6 months:

7%
want to change 

of responsibilities

28%
are asking 
for salary 
increments

7%
are asking 
for more 

recognition

24%
want to quit
and get
new jobs

Top 3 happiness drivers

3 Neutral1 Very unhappy 5 Very happy

Good Colleagues (3.45)
Location (3.35)
Corporate culture (3.29)

3 Neutral1 Very unhappy 5 Very happy

Benefit (2.65)
Career dev. (2.71)

Salary (2.77)

Top 3 sources of unhappiness
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 Thailand ประเทศไทย

Thailand ranks third on the current happiness index. The happiest 
employees are in the highest management levels (Directors, CEO 

and VPs).
 
Despite the market difficulties due to the internal political turmoil, the 
Thai job market is flourishing. A skilled workforce is in demand and 
the Thai workforce is positioned well, because of its high standard 
of education. Thais have a higher satisfaction level with their current 
work style as well as rewards. Although they voted slightly less than 
satisfactory as compared to the region, the Thais are not overly 
concerned with salary increases. This is due to Thailand being a 
candidate-driven job market. Thais can expect relatively competitive 
salary increments when switching jobs.

Workforce mobility is relatively high with an average turnover rate of 
14% in 2015 (Mercer), down one point from 2014. Companies need 
to work at closing the leadership gap, because of this highly mobile 
workforce. Through induction and training programs are relevant 
especially for new managers. 

Region happiness 
ranking

3rd

4th

Now

In 6 months

Across the region, the Thais are the most likely to 
switch jobs to attain their career aspirations. This calls 

for on-point career development targets and 
training opportunities to engage and retain 

high-value talent. A more inclusive rewards 
package could heighten employee loyalty.

61 out of 100 employees 
are neutral to happy

Happiness index

5.74
(Now)

5.66
(In 6 months)

5 Neutral0 Very unhappy 10 Very happy

Employee job happiness index 2016 
SEEK Asia signature market research series
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Rewards1

Resign2

Work style3

4 Leadership
5 Take a break
6 Others

3% 8%

8%

34%

4%

43%

Work style Leadership Rewards

Insights on happiness and 
unhappiness factors by category

3 Neutral1 Very unhappy 5 Very happy

Thailand (3.18)
Region (3.14)
Thailand (2.89)

Thailand (2.75)
Region (2.72)

Rewards (2.74) Insights on 
motivators 
by category

Rewards is the leading desired intervention in 
Thailand.

Now: 

The Thais rank the highest in the region 
for  job-quitting. 

Top 4 motivators for increased 
job happiness

In 6 months:

8%
are asking 
for more 

recognition

19%
are asking 
for salary 
increments

34%
want to quit
and get
new jobs

8%
want to be 
promoted

Top 3 happiness drivers

3 Neutral1 Very unhappy 5 Very happy

Location (3.40)

Company Reputation (3.38)

Good Colleagues (3.26)

3 Neutral1 Very unhappy 5 Very happy

Leadership (2.66)
Career dev. (2.73)
Training (2.81)

Top 3 sources of unhappiness:
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 Hong Kong 香港
Hong Kong sits in the middle of the regional happiness ladder. 
They are mostly dissatisfied with leadership, specifically with their 
management and leadership teams.
 
Discerning Hong Kongers have a high degree of self-worth and are satisfied 
with work style, meaning companies do recognise and address this trend. 
However, achieving the lofty goal of a work-life balance is key to understanding 
them, as they are beginning to care about striking a balance. Their average 
work week consists of 47 hours – 18% more than the standard in other 
advanced economies.

Regionally, they rank the most satisfied for rewards, especially for 
basic salary and benefit and perks. Still, their desire for increased 
rewards as a motivator is at par with the region’s average, affirming 
the big-expensive-city-high-lifestyle mind-set. They want to raise their 
self-worth, so want more career and training development.

Region happiness 
ranking

6th

Now

In 6 months

4 th

Companies must manage these rewards and 
leadership gaps, while raising the work style 

bar. As Hong Kong progresses, the quest for 
work-life balance is a challenge companies must 
embrace as Hong Kongers seek higher propositions of 

reward, recognition and career fulfilment.

57 out of 100 employees 
are neutral to happy

Happiness index

5.56
(Now)

5.24
(In 6 months)

5 Neutral0 Very unhappy 10 Very happy

Employee job happiness index 2016 
SEEK Asia signature market research series
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Rewards1

Resign2

Work style3

4 Leadership
5 Take a break
6 Others

3% 9%

9%

21%

5%

52%

Work style Leadership Rewards

Insights on happiness and 
unhappiness factors by category

3 Neutral1 Very unhappy 5 Very happy

Hong Kong (3.17)
Region (3.14)
Hong Kong (2.96)

Hong Kong (2.90)
Region (2.72)

Rewards (2.74) Insights on 
motivators 
by category

Rewards is the leading desired intervention in 
Hong Kong.

Now: 

Regionally Hong Kongers are the most secured in 
their current jobs, but desire better leadership.

Top 3 motivators for increased 
job happiness

In 6 months:

29%
are asking 
for salary 
increments

9%
are asking 
for more 

recognition

21%
want to quit
and get
new jobs

Top 3 happiness drivers

3 Neutral1 Very unhappy 5 Very happy

Location (3.30)

Good colleague (3.30)

Company Reputation (3.22)

3 Neutral1 Very unhappy 5 Very happy

Leadership (2.82)

Career dev. (2.83)
Training (2.87)

Top 3 sources of unhappiness
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 Vietnam Việt Nam

T he Vietnamese are the most optimistic in the next six months. 
Job-quitting is not a preferred motivator among the Vietnamese; 

they are the least motivated in the region to leave their jobs, indicating 
a high degree of appreciation for their current jobs.  

They are mainly unhappy with the lack of training opportunities and 
the absence of an attractive benefits structure.
 
An emerging economy, Vietnam is posting healthy growth, with a 
GDP of 6.5% in 2015 that is forecasted to increase to 6.6% in 2016. 
This growth is driven by strong expansion in the Manufacturing, 
Construction and Mining industries. Vietnam can expect a massive 
influx of young people into the workforce over the next few years. The 
country’s young and growing workforce will have new demands and 
high expectations in the coming future. 

A common problem when hiring is a lack of English and technical skills. 
Many Vietnamese possess basic English proficiency but are not fluent 
enough to conduct business in the language. While the government 
is pushing English education throughout the school system, the full 
effect of this will not be felt for some time. One strategy for foreign 
businesses is to provide English lessons for their employees as part 
of a wider skills training program.

Region happiness 
ranking

5th
Now

In 6 months

2nd

Besides a salary raise, the Vietnamese also desire 
non-monetary benefits like recognition and a 

well-chartered career development path with 
training opportunities. Companies should formulate 

HR strategies to reduce the rewards gap.

60 out of 100 employees 
are neutral to happy

Happiness index

5.48
(Now)

6.30
(In 6 
months)

5 Neutral0 Very unhappy 10 Very happy

Employee job happiness index 2016 
SEEK Asia signature market research series



16

Rewards1

Resign3

Work style2

5 Leadership
6 Take a break

4 Others

4% 4%

13%

12%

1%

65%

Insights on happiness and 
unhappiness factors by category

3 Neutral1 Very unhappy 5 Very happy

Vietnam (3.11)
Region (3.14)
Vietnam (2.76)

Region (2.72)
Vietnam (2.64)
Rewards (2.74)

Insights on 
motivators 
by category

Rewards is the leading desired intervention in 
the Vietnam.

Now: 

Regionally, Vietnameses ranks the highest for rewards 
and there is strong desire for a change of job function.

Top 3 motivators for increased 
job happiness

In 6 months:

17%
want to change 

of responsibilities

24%
are asking 
for salary 
increments

12%
want to quit
and get
new jobs

Work style Leadership Rewards

Top 3 happiness drivers

3 Neutral1 Very unhappy 5 Very happy

Location (3.26)
Good colleague (3.25)
Company Reputation (3.21)

3 Neutral1 Very unhappy 5 Very happy

Career dev. (2.49)
Salary (2.66)
Training (2.66)
Leadership (2.67)

Top 3 sources of unhappiness
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 Malaysia
Malaysia is currently the second least happy on the Job Happiness 

Index. The country is undergoing a growth phase, though 
it has been affected by the decline in oil prices. Hiring demand is 
reasonably strong and the fastest growing sectors are in the digital 
sector and shared services, particularly in finance, procurement and 
supply chain management.

Malaysians are unhappy with leadership and the lack of career 
development opportunities. Unlike their multinational counterparts, 
small and medium local companies tend to omit middle management 
structures, to manage their costs better. Often, the over-dependency 
on busy, multi-tasking bosses causes employees frustration over what 
they construe as poor leadership. 

Malaysians are the second least satisfied with their current work style 
when compared to the region, specifically with corporate values, job 
security and work schedule. They desire a break from their work to 
motivate themselves. The long hours on the job can take a toll on 
enthusiasm, more so when rewards fall short. Regionally, Malaysia is 
the second least happy in the rewards category; mostly dissatisfied 
with salaries, perks, career development and training opportunities. 

High levels of staff turnover are prevalent in most sectors, as opportunities 
outnumber talent. 29% want to resign in search of better prospects.

Region happiness 
ranking

6th
Now

In 6 months

5th

Local companies and multinationals looking to engage, 
motivate and retain the right talent are tasked with the challenge 

of fixing these rewards, leadership and work style 
gaps. Companies will do well to develop a soundcompany 

culture that embraces raising the work style bar, 
thereby encouraging loyalty.

47 out of 100 employees 
are neutral to happy

Happiness index

5.22
(Now)

5.33
(In 6 
months)

5 Neutral0 Very unhappy 10 Very happy

Employee job happiness index 2016 
SEEK Asia signature market research series
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Work style Leadership Rewards
Rewards1

Resign2

Work style3

4 Leadership

6 Take a break

5 Others

4% 7%

8%

29%

4%

48%

Insights on happiness and 
unhappiness factors by category

3 Neutral1 Very unhappy 5 Very happy

Malaysia (3.05)
Region (3.14)

Malaysia (2.61)

Malaysia (2.51)

Region (2.72)

Rewards (2.74) Insights on 
motivators 
by category

Rewards is the leading desired intervention in 
the Malaysia.

Now: 

Malaysians are the second least satisfied with their 
current work style, rewards and leadership.

Top 3 motivators for increased 
job happiness

In 6 months:

25%
are asking 
for salary 
increments

29%
want to quit
and get
new jobs

7%
want to change 

of responsibilities

Top 3 happiness drivers

3 Neutral1 Very unhappy 5 Very happy

Location (3.42)
Good colleague (3.26)

Company Reputation (3.14)

3 Neutral1 Very unhappy 5 Very happy

Leadership (2.37)

Career dev. (2.49)

Training (2.56)

Top 3 sources of unhappiness
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 Singapore
Singaporeans are the least happy in the region and have a 

pessimistic view of their happiness levels now and in the next six 
months. Employees in this thriving regional hub are dissatisfied with 
all aspects of work, encompassing uninspiring leadership, rewards 
and work style. They are the only country unhappy with their current 
work style, especially in regards to job security and corporate values, 
and are the least happy in the region in terms of leadership. The higher 
expectation with work style can be attributed to a higher degree of 
perceived self-worth. 

Singapore is the most developed economy in ASEAN and its job 
market is growing steadily. Salary inflation is not very high due to the 
higher cost of doing business in the country. Singaporeans strive to 
earn deserved increments to support their high cost of living. Rewards 
are the main motivator and are a key attraction and retention strategy, 
alongside entrenched corporate values. 

There is also an expectation gap in relation to career development. 
The unhappiest employees are in senior management positions. 
Singaporeans have a very strong inclination to leave their current 
jobs to achieve their career and financial goals. Clearly defined career 
development plans and goals, plus succession planning, accompanied 
by training opportunities all lend positively to job security. This could 
narrow the existing leadership gap too. Employers will have to 
consider innovative ways to offer higher value work style propositions 
for to engage, retain and motivate.

Region happiness 
ranking

7th
Now In 6 months

7th

Clearly defined career development plans and goals, 
plus succession planning, accompanied by training 

opportunities all lend positively to job security. This could 
narrow the existing leadership gap too. Employers will 

have to consider innovative ways to offer higher value work 
style propositions for to engage, retain and motivate.

 48 out of 100 employees 
are neutral to happy

Happiness index

5.09
(Now)

4.93
(In 6 months)

5 Neutral0 Very unhappy 10 Very happy

Employee job happiness index 2016 
SEEK Asia signature market research series
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Rewards1

Resign2

Work style3

4 Leadership

6 Take a break

5 Others

5% 8%

10%

30%

3%

43%

Insights on happiness and 
unhappiness factors by category

3 Neutral1 Very unhappy 5 Very happy

Singapore (2.99)
Region (3.14)

Singapore (2.53)

Singapore (2.41)

Region (2.72)

Rewards (2.74)

Work style Leadership Rewards

Insights on 
motivators 
by category

Rewards is the leading desired intervention in 
the Singapore.

Now: 

Top 3 motivators for increased 
job happiness

In 6 months:

Regionally Singaporians are the least satisfied with their 
current work style, rewards and leadership.

19%
are asking 
for salary 
increments

30%
want to quit
and get
new jobs

7%
want to change 

of responsibilities

Top 3 happiness drivers

3 Neutral1 Very unhappy 5 Very happy

Location (3.38)
Good colleague (3.20)

Company Reputation (3.08)

3 Neutral1 Very unhappy 5 Very happy

Leadership (2.26)

Career dev. (2.32)
Training (2.43)

Top 3 sources of unhappiness
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Methodology

The following report is based on a survey of employee 
happiness across seven countries, namely Hong 

Kong, Indonesia, Philippines, Malaysia, Singapore, 
Thailand and Vietnam. The purpose of this report is to 
gain detailed insight into the factors motivating employees 
in these countries in the pursuit of job happiness. This 
information will provide useful key insights to employers 
to help them develop and enhance initiatives to attract, 
engage and retain talent they need.

The questionnaire was developed with a HR academic 
research expert. A standardised format was used for 
regional deployment with localised language utilised as 
needed per country. A 10-point scale was used for the 
Job Happiness Index, where 5 was considered neutral, 
and a 5-point scale was used for factors that induced 
happiness. Respondents were also asked how they 
would rate their job satisfaction in six months.

More than 50,000 respondents answered the survey, with 
candidates from a wide range of industries, including fresh 
graduates and those in top management positions. The 
questions in the survey were standardised, but translated 
with descriptions for each market, allowing the survey to 
be understood in a local context. Surveys were conducted 
via online survey forms.

Fresh grads
Juniors

Supervisors
Managers

Top management

• Top 3 happiness drivers
• Top 3 source of 

unhappiness
• Top 3 motivators for 

increased job happiness

Strategies to
engage,
motivate

and retain
32 

industriesrespondents
50,686
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Hong Kong

Vietnam 
Malaysia
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Methods and sampling 
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Contact us

Hong Kong
Jobs DB Hong Kong Limited,
11/F, Guardian House, 
32 Oi Kwan Road, Wan Chai, 
Hong Kong.

Indonesia
PT. JobStreet Indonesia,
Prudential Tower, 15th floor,
Jl. Jend. Sudirman kav. 79,
Jakarta 12910 - Indonesia.

Malaysia
JobStreet.com Sdn Bhd,
Wisma JobStreet.com,
27 Lorong Medan Tuanku 1,
(Off Jalan Sultan Ismail),
50300 Kuala Lumpur.

Philippines
JobStreet.com Philippines, Inc.
20/F Robinsons Cybergate Center Tower 3,
Robinsons Pioneer Complex,
Pioneer Avenue,
Mandaluyong City.

Singapore
JobStreet.com Pte Ltd,
10 Anson Road #05-20,
International Plaza,
Singapore 079903.

Thailand
Jobs DB Recruitment (Thailand) Limited,
1 Empire Tower III, 26th Floor, Unit 2607-2608,
South Sathorn Road, Yannawa, Sathorn, 
Bangkok 10120.

Vietnam
JobStreet Co., Ltd.
3A - 5B Nguyen Van Thu St., 
Dakao ward, Dist.1,
Ho Chi Minh City, Vietnam.




